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• What is Mediakunta? 
• Why it was established? 
 
• What´s in it for our members? 
• How does it work? 
 
• How is it going?  
• What have we learnt? 
• How can you do it? 

 



The structure of Mediakunta 
 

The 
workers/members 

 
210 members doing 

different types of work in 
journalistics/communication 

The 
Office 
Hanna 

Kokkonen 
Executive 
Director 

The Board 
5 members 

The annual meeting of the members 

10 meetings of the board  



The background 

• Most of the Finnish journalists belong to the Union of 
Journalists. Currently, it has 15 000 members.  
 

• The Finnish organizations specialized in freelancers  
have 1 800 members, and the numbers are on the 
rise. 

 

• The cooperative is open to all members of the Union 
of Journalists: freelancers, students and those doing 
single freelance jobs besides full-time work. 

 



Why? 
 
 

1. Handling the bureaucracy related to working as a 
freelancer and starting a business can be difficult 
and time-consuming – especially for beginners. 
 

2. Customers would rather be billed by a professional 
organization than individual freelancers.  
 

3. Freelancers earn less than their colleagues with 
fixed-term contracts. They often lack the 
organizational and collegial support needed to 
develop professionally.  



What´s in it for our members? 

1. Online-based billing and accounting system for taking 
care of all the bureaucracy related to invoicing 
freelance gigs. Easy and carefree.  

2. Employment relationship between the freelancer and 
the cooperative. Better social security. (Not 
automatically interpret to entrepeneurs/self-employed 
persons.) 

3. Network of media and communication experts.  

4. Services and support of the Union of Journalists of 
Finland. Legal and collegial support. 

5. Job opportunities. Identifying people's strengths, 
looking for opportunities and better gigs. 

 

 

 

 

 



How does it work? 
1. Members organise their own work. They agree 

independently their own freelance jobs and fees but 
Mediakunta raises awareness on how a self-
employed worker should set a price on work. Help 
with contracts. (I sign contracts.) 
 

2. Mediakunta sends the invoices to their clients. The 
IT system makes the billing run smoothly. 
 

3. Mediakunta pays all pension and social security 
contributions on their behalf. These costs are then 
deducted from members’ invoices after payment 
from the client.  

 



Expenses and fees 

• Joining fee is 99€, cooperative capital payment 
1€.  

• Management fee is 8 or 7 percent of billing. (After 
invoicing 24 000€ fee falls to 7%) No other fees. 

 

• Member’s hourly rate varies from EUR 20 to EUR 
100. The minimum is 20 EUR. 

• Social security costs, pension and management 
fee takes on average 40% to 50% of billing.  

 

 

 



How is it going?  
What have we learnt? 

How can you do it? 



 
A promising start 

• Mediakunta did well in its first year (the result 
was positive) and even better in the second 
one.  

• Funding is based on management fees collected 
by members (7 or 8 percent of billing). (We are 
dependent on billing.) 

• 210 members at the moment > There was a 
need for the cooperative 

 

 

 



Billing 1/2017–9/2018 
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The reality 

• Most of the freelancers are dreaming about a 
full-time job and a secure livelihood.  

• Many of the members get earnings-related 
benefits or basic daily allowance. 

 > Seeking a new identity, better social 
 security and ability to get to work. 

• Support is needed 

• Socially significant work 

 



Members' billing 1/2017-4/2018 
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A membership survey 

• June 2018 

• 40 respondents 



The primary reason to join Mediakunta 
(You can choose more than one option)  
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How likely would you recommend joining? 

Extremely 
likely 
39% 

Likely 
37% 

Quite likely 
22% 

Not very likely 
2% 

Not likely at all 
0% 



Which of the following options describes your situation best? 

Unemployed, 
but I do 

individual gigs 
(I raise an 
earnings-

related or basic 
daily 

allowance). 
25% 

I work for more 
employers. 

50% 

I work 
completely 

through 
Mediakunta. 

20% 

I'm studying 
the field, doing 

the gigs 
through 

Mediakunta. 
5% 



What is your work situation like?  

not enough 
work 
36% 

enough work 
54% 

too much 
work 
10% 



How can you do it? 

• We have the core = online-based billing and 
accounting system 

• You will need an accounting company and 
programmers who modify the system to your 
country 

• A supporting organisation for assistance and 
funding (The Union of Journalists). The loan 
to start operations. 

 



CONTACT US 

Hanna Kokkonen 

Executive Director 
hanna.kokkonen@mediakunta.fi 

Tel. +358(0)44 2400 680 

http://mediakunta.fi 

http://mediakunta.fi/


The product 



1. The member of Mediakunta fills in the information about the 
invoice and click send. 
 

2. I check and approve the invoice. The invoice is sent automatically to 
the customer. 
 

3. The customer pays the invoice. 
 

4. The system automatically separates the payment into taxes, pension 
& social security costs etc. 
 

5. The employee can withdraw money from the intra (payment day 2 
times/month) 
 

6. If the customer hasn’t paid the invoice, an automatic  
     reminder is sent from the system.  

Step by step 



 
 
 
 
 

https://intra.mediakunta.fi/invoice/new 
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